HAPFS General Meeting
Agenda
January 12, 2022

HAPPY NEW YEAR!!

9:00 AM - WELCOME: Co-Presidents (Stacey and Angela)

e Meeting called to order
e Welcome
e Approval of November Minutes

9:05 AM - TREASURER REPORT (Wendy)
e Account and Budget updates
9:08 AM - THANKS FOR GIVING TEAM (Elaine, Leslie, Lorin, Martha)

Review of Event

Financials, FAN Numbers, Vendor Donations, Table fees
Lessons Learned

TFG 2022, Greenhills Country Club, November 14

9:20 AM - GALA (Barbara, Maria, Maybelene, Nicole)

General Update

Auction Items! Get excited
Donation Drawings

Timeline from now on

Help Needed!!! We need you

9:35 AM - SPONSORSHIP - (Natalie)
e Numbers and deadlines
9:40 AM - MEMBERSHIP (Clare, Diane)
e Time to recruit!
9:45 AM - NEW MEMBER TEAM (Davina, Molly)

e Update on future social plans
e Sponsorship Party



9:50 AM - COMMUNICATIONS TEAM (Erin, Ginger)
o Website and Communications ahead of Gala
9:53 AM - EXTERNAL COMMUNICATION (Cortney)
e Social Media and Magazines ahead of Gala
9:56 AM - SERVICE PROJECTS (Cindy, Stacy)
e Food Drive
9:58 AM - SOCIAL CHAIRS (Eme, Kristen)
e February plans, discussion
10:05 AM - SUSTAINER CHAIRS (Betsy Jo, Nancy)
e Sustainer Reunion canceled for January, Future plans?
10:08 AM - NOMINATION (Nancy Spencer)
10:12 AM - PFS Guest Speaker: CEO Heather Cleary
10:25 AM - OTHER BUSINESS

10:30 AM - ADJOURN

UPCOMING MEETINGS & EVENTS
THANK YOU FOR HOSTING!
Please double check if by ZOOM, (depending on Covid Changes)

Executive Committee Meeting: February 2, 9 AM, Angela Rohde, 546 West
Santa Inez, Hillsborough

General Meeting: February 9, 7 PM, Carla Hoblit, 10 Sandra Rd., Hillsborough

LOOKING FOR EXECUTIVE MEETING HOST FOR 5/4!!!



